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AGENDA COVER MEMO

DATE: August 30, 2006

TO:

Lane County Board of Commissioners

DEPT.: Board of Commissioners

PRESENTED BY: Members of the S.A.V.E. Committee

AGENDA ITEM TITLE: /In the Matter of recognizing Rick LaBlue, PW - Sign Shop a SAVE award of

20 hours of TM
L. MOTION
N/A
II. ISSUE OR PROBLEM

I1.

S.A.V.E. stands for Suggestions Are Valuable to Employees. The County has determined that
employee creative ideas should be recognized and rewarded. The SAVE Committee, in conjunction
with the Board of Commissioners , County Administrator and all department directors was formed
to carry out that task.

DISCUSSION

A. Background

The S.A.V.E. Committee is composed of five voting members and five alternates: two from
management and three from non-management employees. Their alternates are pulled from the same

group.
The S.A.V.E Committee consists of the following members:

Faye Stewart, Board of County Commissioners
Peter Sorenson, Board of County Commissioners/alternate



Lori Green, Land Management/representing AFSCME
Janice Larkin, MS Finance/alternate

Kevin Brown, Public Works representing Admin/Professional
Deanna Makin, Public Works/alternate

Chuck Forester, Lane Workforce Partnership, representing Department directors
Lisa Smith, Youth Services/alternate

Steve Davis, Lane County Sheriff/representing non-represented staff
Marc Swindling, Youth Services/alternate

Christine McCoy, Staff

Proposals submitted by employees are reviewed by the S.A.V.E. Committee according to the
standards set forth in Lane Manuel 2.455 (2). Each suggestion is submitted for department
approval. If department director agrees to go forth, the S.A.V.E. Committee evaluates each proposal
according to criteria developed by the committee referencing the Lane Manual guidelines.

B. Analysis

The S.A.V.E. Committee reviewed the proposal submitted by Rick LaBlue and have agreed that the
proposal is worthy of an award. The Committee has awarded 20 hours of TM to Rick La Blue.

Rick LaBlue’s proposal was to make gun adjustments easier for the striping truck. Before Rick did
this the employees would have to raise or lower each paint gun individually. The reason for the
guns having to be adjusted is because of the lack of consistency with the viscosity of the paint. Each
tote would end up being a little different and the width of the lines being painted would vary and the
guns would have to be adjusted. With Rick’s implementation, the whole gun package can now be
raised or lowered, saving effort and time. Before this implementation, the crew would have to be
shut down while the individual adjustments were made. Sign Shop has two Striper trucks and both
have been fitted with this system.

An estimate of the total cost savings utilizing this system is around $14,800 per year for the 5 month

period that both striping trucks are being used. The estimated cost of this award ($575) will be paid
by the Department of Public Works from existing budget appropriations.

C. Alternatives/Options

N/A

D. Recommendations

It is recommended that the Board recognize the award for Rick LaBlue.



IV.

IMPLEMENTATION/FOLLOW-UP
The proposal has already been working and working well.
ATTACHMENTS

1. Rick LaBlue’s proposal



S.A.V.E. PROPOSAL FORM
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4. How will your proposed change improve the present situation, or benefit a department or the County? Be specific. Show calculations and
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the other benefits of your proposal
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